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BUSINESS MODEL
 When a business indents to carry out business innovation, the easiest route to the innovation is to create a business model. The business model will enable the business to carry pilot-testing that will determine the failures and strengths that will be experienced in the innovation. Alexander Osterwalder et al. (2020) proposed a nine-building block model that businesses should take for them to ensure their innovation is successful.  When a company implements a model, and it succeeds, the business can scale and maintain the model with sureness. Alexander and Pigneur developed a business model that starts by defining a business model as a rationale that shows how an organization creates, captures and deliver value. Their model has nine blocks, as described below.
Customer segment is the first building block that they described as a bock that defines different groups of organizations or people that the business aims to sell its products.  The customers tend to possess similar problems and needs.  
The second building block is the value proposition. This block describes the buddle of products and products the business organization that cater to the customer segment.
A channel is another block that alexander and Pignuer included in their model. This block explains how the company or an organization communicates to the customers. This may consist of retail shops or online platforms used by the organization.
Customer relations describe the relationship between the business organization and its customers. 
The revenue stream is another building block used by alexander Osterwalder used in his business model. This block shows how the organization generates and receives cash from its operations. It also represents cash flow from each customer segment. 
Essential resources block describes the critical assets that a company requires to make its business model work. The requirements of value propositions access this.
Key activities building block describes the most critical activities any business organization should undertake to its model work. This may include creating outstanding products. 
Fundamental partnership block describes the link of partners and suppliers that are involved in the business model. A business can create a good partnership block through consultations and agreements signed by the organization and its partners. 
Their last building block was cost structure. This block designates any cost incurred during the operation of the business model. The costs may include the salary of employees.
Alexander Osterwalder did not include management building block when highlighting the vital building blocks of a business model. The organization management implements a business model, and thus one cannot eliminate this block in a business model. The administration makes decisions and allocates resources that enable the implementation of the model.
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